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Pupil Premium Plan 2026/27

This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	219

	Proportion (%) of pupil premium eligible pupils
	10%

	Academic year/years that our current pupil premium strategy plan covers 
	2025-27

	Date this statement was published
	October 2026

	Date on which it will be reviewed
	October 2027

	Statement authorised by
	Local Governing Body

	Pupil premium lead
	Jo Hygate

	Governor / Trustee lead
	Ian Stephen


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£47,960

	Recovery premium funding allocation this academic year
Recovery premium received in academic year 2023/24 cannot be carried forward beyond August 31, 2024.
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£47,960


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	When making decisions about using Pupil Premium funding, it is important to consider the context of the school and the subsequent challenges faced. This alongside research conducted by the EEF. Common barriers to learning for disadvantaged children can be: less support at home, weak language and communication skills, lack of confidence, more frequent behaviour difficulties and attendance and punctuality issues. There may also be complex family situations that prevent children from flourishing. The challenges are varied and there is no “one size fits all”. We will ensure that all teaching staff are involved in the analysis of data and identification of pupils, so that they are fully aware of strengths and weaknesses across the school.
Principles
• We ensure that teaching and learning opportunities meet the needs of all the pupils
• We ensure that appropriate provision is made for pupils who belong to vulnerable groups, this includes ensuring that the needs of socially disadvantaged pupils are adequately assessed and addressed
• In making provision for socially disadvantaged pupils, we recognise that not all pupils who receive free school meals will be socially disadvantaged
• We also recognise that not all pupils who are socially disadvantaged are registered or qualify for free school meals. We reserve the right to allocate the Pupil Premium funding to support any pupil or groups of pupils the school has legitimately identified as being socially disadvantaged.
• Pupil premium funding will be allocated following a needs analysis which will identify priority classes, groups or individuals.
Demography and School Context
Kingsdown and Ringwould CEP School is a one-form village school on the outskirts of DEAL. 10% of children are eligible for PP funding compared to a national figure of 26% who are eligible for FSM
Ultimate Objectives
• To narrow the attainment gap between disadvantaged and non-disadvantaged pupils in National tests and also within internal school data.
• For all disadvantaged pupils in school to exceed nationally expected progress rates in order to reach Age Related Expectation at the end of Year 6 and thus achieve GCSE’s in English and Maths.
Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils:
Emotional well-being of a significant number of Pupil Premium children (50% of PP children)
Progress of PP children who are close to ARE (58% children)
Parental involvement and expectations with identified families (7 children)
PP with SEND is increasing, currently 54% of PP are also on the SEND register

The range of provision the Governors consider making for this group include and would not be limited to:
FT Nurture lead
Mental Health Champion and School counsellor
Sports Coach to support emotional check ins and playtimes
Priority for PP to access extra-curricular opportunities


All our work through the pupil premium will be aimed at accelerating progress,
moving children to at least age-related expectations.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
		Emotional well-being of a significant number of Pupil Premium children (50% of PP children) This is due to a range of reasons including anxiety, SEN, family circumstances. The Boxall profile is also used to direct support.

This year’s support will targeted towards PP children across the school. Nurture support will also be class based in Year 3 and 6




	2
	Progress of PP children who are close to ARE :
60 % of PP are close to ARE in Reading
60% of PP are close to ARE in Writing
60 % of PP are close to ARE in maths

We find that these children can slip behind without targeted intervention planned by the Class Teacher.

	3
	Parental involvement and expectations with identified families
11% of our PP children come to school on the bus, so this minimises the contact we have with parents. This could potentially mean that these children find it more challenging to attend after school clubs and activities- due to home transport.

	4
	Attendance of some of the PP families
14% of our families are persistently absent. We will be working closely with these families- bringing in nurture support.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To improve ARE outcomes for PP at KS2
	2024/5
Year 6 Results 70% Combined for PP children
90% in Reading , Writing and Maths at the expected level.

2025/26
Year 6 Results- 4 children were PP
R 100%
W 50%
M 50%
GDS 25%  in RWM

Target for 2026/27 4 PP
All children to reach expected levels, 25% to get GDS

	To ensure all PP children are accessing extra- curricular activities
	2024/5- 90% involved in either running a club (year 6) or involved in at least one club. Target met

2025/6- Move to 95% of children in Year 1 and above to be involved in extra curricular club
All Year 6 PP children to represent the school in an external sports event
All PP to play an instrument
All PP to act in a play

2026/27 As above plus all PP children to run a club

	To further improve attendance of Pupil Premium families
To improve Parental involvement and raise expectations of identified PP children

	Data for July 2024
25% Pupil Premium children below 90% 
Ensure PP children in Year 5 and 6 have appropriate support to access secondary school. MET
90% PP parents attend parents eve and parental workshops MET
Nurture lead has developed strong relationships with PP parents- weekly contact ONGOING

July 2025
13% Pupil Premium children were below 90%. A significant improvement

July 2026- This has been maintained at 14%
Attendance 94.44% significantly above national averages and for similar schools

Target for 2026/27 PA for PP 8.3%

	To improve the emotional well-being of identified Pupil Premium children-building on last year’s practice
	2023/4
To evidence that identified PP have improved well-being through the Boxall Profile and have made accelerated progress-ONGOING
No exclusions- MET
Use of counsellor to support focus on Key Stage 2
Improved behaviour for learning and engagement- MET. Evidence Cpoms

2024/5
Preventative use of counsellor for PP children. Focus on the younger children to address needs- Year 1 and 4
14% of PP had counselling
34% have additional nurture support
No exclusions

2025/26
Counselling reduced due to availability of counsellor
53% of PP have nurture support

Target for 2026 – to continue to use Boxall as a tool assess children’s needs. Plan provision and review impact.





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £3,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Other resources £1000 eg flash cards and books to support phonics (replenish)

Training for new TAS in the school in phonics and phonic support
Overtime £500

Refresher training for all TAS
Overtime £500


Training to support SEN/PP children in Precision Teaching £1000 (TAs)


	


	DFE recommendation
EEF research
Impact made last year of Little Wandle (93% of children passed their phonics test)








Building on last years practice which resulted in strong reading and phonics results
	1 and 2


Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £22,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Additional Teacher working in Year 5 and 6 (maths) £22,000


	EEF and previous impact


	1 and 2



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £28,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	 Emotional Well being
A Nurture Support TA who will focus on PP children This support will focus on well-being and nurture

Targeted support for parents as well and attendance

 £26,000
	EEF
Previous practice
Strength recognised by our recent Ofsted
	1, 3 and 4

	Counsellor- the school employs a counsellor 1 day a week to support identified children £5,000
	EEF and previous practice in the school
	1

	Attendance of Pupil Premium Children The focus is on reducing the number of PP children whose attendance is between 90% and 95%
The support will be individualised to deal with each family and could include Early help. Nurture, Meetings with SLT
	Previous work
	4



Total budgeted cost: £52,000
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Data 2025/26
Early Years Good level of Development
	
	Number of children
	% GLD

	Cohort
	30
	90%

	PP
	0
	-

	SEND
	1
	0%

	Target set by KCC
	
	87%

	National Data
	
	68.3%



Phonics
	
	Number of children
	% Phonic Pass

	Cohort
	30
	93%

	PP
	2
	100%

	SEND
	7
	86%

	National Data
	
	80%



MTC
	
	Number of children
	Average Point Score

	Cohort
	32
	24.06

	PP
	7
	22.8

	SEND
	7
	23.9

	National Data
	
	21.0



Key Stage 2
	
	Number of children
	% Combined Expected

	Cohort Combined Expected
	27
	89%

	PP
	4
	50%

	SEND
	5
	60%

	National Data
	
	63%



	
	Number of children
	% Combined GDS

	Cohort Combine GDS
	27
	19%

	PP
	4
	0

	SEND
	5
	0

	National Data
	
	8%



Reading Expected
	
	Number of children
	% 


	Cohort
	27
	100%

	PP
	4
	100%

	SEND
	5
	100%

	National Data
	
	75%



Reading GDS
	
	Number of children
	% 


	Cohort
	27
	55%

	PP
	4
	25%

	SEND
	5
	0%

	National Data
	
	



SPAG Expected
	
	Number of children
	% 


	Cohort
	27
	93%

	PP
	4
	50%

	SEND
	5
	60%

	National Data
	
	74%



SPAG GDS
	
	Number of children
	% 


	Cohort
	27
	67%

	PP
	4
	25%

	SEND
	5
	0%

	National Data
	
	



Writing Expected
	
	Number of children
	% 


	Cohort
	27
	93%

	PP
	4
	50%

	SEND
	5
	60%

	National Data
	
	73%



Writing GDS
	
	Number of children
	% 


	Cohort
	27
	37%

	PP
	4
	0

	SEND
	5
	0

	National Data
	
	



Maths Expected
	
	Number of children
	% 


	Cohort
	27
	93%

	PP
	4
	75%

	SEND
	5
	80%

	National Data
	
	75%



Maths GDS
	
	Number of children
	% 


	Cohort
	27
	26%

	PP
	4
	25%

	SEND
	5
	0%

	National Data
	
	



Attendance
Attendance v National Attendance
	
	Attendance
	PA 
	Severely PA
	Out of 459 schools

	School
	95.5%
	7.0%
	0%
	148/ 86 (PA)

	PP
	94.13 %
	14.3%
	0%
	80/ 155 (PA)

	SEND
	94.43%
	9.8%
	0%
	146/106 (PA)



Attendance v Similar Schools
	
	Attendance
	PA 
	Severely PA
	Out of 21 schools

	School
	94.13
	14.3
	0
	10th and 7th

	PP
	94.13 %
	14.3%
	0
	+2.6%

	SEND
	94.43%
	9.8%
	0
	+1.3%





Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	
	

	
	






Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	

	The impact of that spending on service pupil premium eligible pupils

	



Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.
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